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GOAL SETTING 

1. Goal/Purpose:
6h`�ndjghZa[��L]n�4�

2. Context/circumstances:

3.DjiXdbZh/ 4.>cejih�$�GZhdjgXZh/ 5.6Xi^k^i^Zh: 6.Djiejih/

7.Constrains and barriers: 8.External factors:
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CORE COMPETENCIES 

Accountability/
Accepts full responsibility for self and contribution as a team member; displays honesty and 
truthfulness; confronts problems quickly; displays a strong commitment to delivery of his/her 
duties and responsibilities and presents oneself as a credible representative of eMerchantPay. 
Values contribution from others. 

Minimum level required for the 
role (see job description or 
level set by manager): 

Level 1 Aware Level 2 Basic Level 3 Proficiency Level ) Expert 

See for full description of the levels appendix 1. 

Level achieved over the year: 
Level 1 Aware Level 2 Basic Level 3 Proficiency Level ) Expert 

Comments:

Outcome focused: Consistently delivers the required business outcomes; sets and achieves achievable, yet, 
ambitious goals; consistently complies with quality standards and meets deadlines; maintains 
focus on the required outcomes and amends approaches where needed. 

Minimum level required for the 
role (see job description or 
level set by manager): 

Level 1 Aware Level 2 Basic Level 3 Proficiency Level ) Expert 

See for full description of the levels appendix 1. 

Level achieved over the year: 
Level 1 Aware Level 2 Basic Level 3 Proficiency Level ) Expert 

Comments: 

2ZQ�LW�
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Customer focused/
Understands that all employees of eMerchantPay have external and/or internal customers that 
they provide services and information to; honors all of eMerchantPay’s commitments to 
customers and partners by providing high quality, timely, accessible, responsive and 
knowledgeable service. 

Minimum level required for the 
role (see job description or 
level set by manager): 

Level 1 Aware Level 2 Basic Level 3 Proficiency Level ) Expert 

See for full description of the levels appendix 1. 

Level achieved over the year: 
Level 1 Aware Level 2 Basic Level 3 Proficiency Level ) Expert 

Comments:

Impact & Resilience: Presents opinions, ideas and service advice that are accepted, respected and where possible 
carried out; able to take decisions (even tough ones) and/or able to address challenges and 
issues calmly and confidently; persists even in the face of obstacles and when under pressure. 

Minimum level required for the 
role (see job description or 
level set by manager): 

Level 1 Aware Level 2 Basic Level 3 Proficiency Level ) Expert 

See for full description of the levels appendix 1. 

Level achieved over the year: 

Level 1 Aware Level 2 Basic Level 3 Proficiency Level ) Expert 

Comments: 

&DUH

%H�FRQILGHQW�

Outcome & competencies setting and evaluation form / 2022 - 2023  7



Teamwork & cooperation:
Cooperates with others to accomplish common goals; works with employees within and across 
different teams and geographical locations to achieve shared goals; treats others with dignity 
and respect and maintains a friendly, professional demeanor; recognizes that working 
together will bring better overall results. 

Minimum level required for the 
role (see job description or 
level set by manager): 

Level 1 Aware Level 2 Basic Level 3 Proficiency Level ) Expert 

See for full description of the levels appendix 1) 

Level achieved over the year: 
Level 1 Aware Level 2 Basic Level 3 Proficiency Level ) Expert 

Comments:

Leading people: 
Demonstrates organizational values and focuses on objectives; provides direction and support, 
is clear about expectations so that staff are highly engaged and motivated to deliver to the 
best of their abilities even at stressful times; empowers staff to take own decisions; holds 
staff member(s) to account. 

Minimum level required for the 
role (see job description or 
level set by manager): 

Level 1 Aware Level 2 Basic Level 3 Proficiency Level ) Expert 

See for full description of the levels appendix 1) 

Level achieved over the year: 
Level 1 Aware Level 2 Basic Level 3 Proficiency Level ) Expert 

Comments:

:RUN�WRJHWKHU�
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Goal 1: 

Outcomes: 

Describe level outcomes 
& goal achieved: 
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Goal 2: 

Outcomes: 

Describe level outcomes 
& goal achieved: 

Goal 3: 

Outcomes: 
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Describe level outcomes 
& goal achieved: 

Goal 4: 

Outcomes: 

Describe level outcomes 
& goal achieved: 
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Accountability: 
Level required: 

Level achieved: 

Outcome focused: 
Level required: 

Level achieved: 

Impact & Resilience: 
Level required: 

Level achieved: 

Teamwork & 
Cooperation: 

Level required: 

Level achieved: 

Leading people: 
Level required: 

Level achieved: 

Please tick the box 
which best reflects 
the staff members 
performance. See 
rating scale in 
appendix. 

1. Poor
Performance 

2. Needs
to improve

3. Good
performance 

4. High
performance 

5. Exceptional
Performance

Comments:
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	2 Contextcircumstances: Web Application and mobile application on iOS and Android need quality assurance and control
	3Inputs Resources: - web application & code

- mobile application

- api design documentation

- JIRA

- GitHub issues

- New Relic logs, dashborads, mobile apps, distributed tracing

- official documentation for iOS and Android

- core and mobile devs
	4Activities: - research testing mobile applications

- research testing strategies for mobile applications

- implement functional testing for mobile and web applications

- implement usability testing for mobile and web applications

 - implement UI testing for mobile and web applications

- implement securtity testing for mobile and web applications
	5Outputs: 
 - defects to be detected before the product is gone live

 - all found bugs well documented

 - well tested, fast, user friendly and secure mobile and web application 


	7Constrains and barriers: Specific iOS and Android quirks
	8External factors: 
	2 Contextcircumstances_4:  To ensure that the testing is as thorough, detailed, and effective as possible, it’s a good idea to document it.
	3Inputs Resources_4:  - JIRA 

 - Confluence

 - GHE

 - team members
 
- PD
	5Outputs_4:  Well documented features
	7Constrains and barriers_4: 
 - Test Resusts depends not only on SUT

 - external configurations can alter the test results

 - bugs or unavailability of external dependancies can alter the test results 
	8External factors_4: 
	Comments: 
	Comments_2: 
	Comments_3: 
	Comments_4: 
	Goal 1: 
	Goal 1: Web Application and Mobile application manual testing
	Goal 1: Web application and mobile application manual testing

	Goal 2: 
	Goal 2: Manage eZeeWallet web application test suite
	Goal 2:    Manage eZeeWallet web application test suite

	Goal 3: 
	Goal 3: Measure and improve eZeeWallet web application performance
	Goal 3: Measure and improve eZeeWallet performance

	Goal 4: 
	Goal 4:  Create and maintian Testing Documentation
	Goal 4:  Create and maintain testing documantation

	Outcomes: 
	Outcomes: - total number of test cases executed

- number of test cases passed/ failed/blocked/pending

- defects found/ accepted/rejected/defferred

- critical/high/medium/low defecrs

- planned & actual test hours

- defects found during retesting/regression

- test case effectiveness

- test execution coverage
	Outcomes: 

	Outcomes_2: 
	Outcomes_2: - add new tests, maintain and optimize unit test suite

- add new tests, maintain and optimize functional test suite

- add new tests, maintain and optimize api tests suite

- add custom diagnostic tests on demand 

	Outcomes_4: 
	Outcomes_4:  - facilitate regression testing

- facilitate load and stress testing

- testing procedures simple and organized

- provides testers with reliable data to plan and execute

- test results ambiguity is eliminated




	Performance: 
	Off
	Off
	Off
	Off
	Performance: 9

	Accountability Minimum level: Off
	Accountability Level achieved: Off
	Outcome focused Minimum level: Off
	Outcome focused Level achieved: Off
	Customer focused Level achieved: Off
	Customer focused minimum level: Off
	Impact & Resilience minimum level: Off
	Impact & Resilience Level achieved: Off
	Teawork & Cooperation minimum level: Off
	Teamwork & Cooperation Level achieved: Off
	Leading people minimum level: Off
	Leading people Level achieved: Off
	Comments_5: 
	Comments_6: 
	Describe level outcomes  goal achieved: During the period of one year I personally reported 121 Jira Bugs, around 15 GHE issues of type bug, and solved many of them. The bugs in the backlog decreased from above 110 to below 60, and no bugs with high priority among them.

Every PR of my team mates was under UAT on localhost and the reports from the testing and the number of testing sessions are documented as comments in the PR. There were PRs with as much as 20 defects in them, found in more than five rounds of testing.

Also I have investigated every reported bug from Customer Service, Merchant Services, Treasury and Risk teams and provide insight for the cause of the bug to them and to developers as well in the corresponding Jira ticket.

Have regulary checked prod event_logs and api_logs for suspicious failed calls and analized them. 
Have taken main part of tracing of the most hard to investigate bugs.

Provided help to every person of the other teams that experienced unexpected behaviour, and also soothed them if needed.
Tested also prod aws env, staging env with upgraded ruby and rails and provided comprhensive feedback.
	Describe level outcomes  goal achieved_2:   The unit test suite and functional test suite have had many problems last year linked with: 
     # WebPacker compilations ( some of ruby functions caused webpacker to pre compile during test execution,  so the test reprorted empty manifest.json (A JSON text must contain at least two octets)
     # There were infrastructure problems with Jenkins migration to AWS. We had got 1 of 4 au test process failing randomly only on Jenkins after more than one hour execution with the next error: SeleniumWebDriver::InvalidSessionIdError, and DevOps team successfully solved the problem.
    # We had many undeterministic test which poped up after every merge
    # One of the unidentifined errors random page 404 fixed with landing on sign in page we forecefully log out from previous session.
    # With the help of DevOps team, we configure Jenkins to return the result of test execution to our GHE
    # Found the reason of endless cycles while functional tests are running on Jenkins and not only on Jenkins. (the problem was that the factory as it was written exhausted country codes possibilities, and the exit condition of the while cycle was to find unique code that  was not used before). Inspected the code of tests for other  potential endless cycles.

 Now the test suite is stable both locally and on Jenkins with most of the PRs end GREEN. At least 10 GHE Issues and PRs linked to suppport unit, functional and api test suite. 





	Describe level outcomes  goal achieved_3:  All in all, I had written more than 80 issues with tag performance. I implemented my findings and achieved more than I expected. Among api calls and pages optimized in times are:
Merchant Transaction History, Consumer Transaction History, transfer and transfer_new api call, merchant Dashboard, admin view transaction history, all of the reports were rewritten and streamlined, CSV files generations were optimized and other small optimizations

This was achieved by many methods among them: query optimization, query indexing, correct sick logic with unneeded calculations, found many problems with db scaling, move .

The outcome of the optimizations was measured via NR when deployed on PROD.
Now the most time consuming transaction on eZeeWallet ( PROD ) are home page, api/mobile_service/v3/refresh and deposit/create (which called external services).
The transactions which called external services are now on the top of most consuming transactions on prod which is attestation for the results.
However, I am not run out of new ideas for optimization and soon will see new performance PRs assigned to me.
Some of the problems could not be corrected without more serious intervention and approval from the seniors (as how the balances are calculated, we could not afford to sum millions transactions from the beggining of time)
	Describe level outcomes  goal achieved_4:  I found plenty of Use Cases with Test Data in Confluence. 
 Also, It is hard to select the right tool for this purpose, so the tests cases written to be useful, and my time not wasted. 
 
	Name: Joanna Hitova
	Department: Mobile / IT
	Performance year: Performance year 2022-2023
	Manager: 
	Accountability level required: 
	Accountability level achieved: 
	Outcome focused level required: 
	Outcome focused level achieved: 
	Impact & Resilience level required: 
	Impact & Resilience level achieved: 
	Teamwork & Cooperation level required: 
	Teamwork & Cooperation level achieved: 
	Leading people level required: 
	Leading people level achieved: 
	Text1: 
	2 Contextcircumstances_2: Speed has become one of the top metrics that people use to assess the quality of a web application’s design.
	3Inputs Resources_2: - developers, team lead, PD
	5Outputs_2: - optimized test suite with good test coverage
	7Constrains and barriers_2: 
	8External factors_2: 
	4Activities_4: 
- select features to be documented

- define and document test scenarios

- design and document test cases for each scenario

- search and document a relevant test data format for each scenario

- maintaining the relevance of documentation
	2 Contextcircumstances_: With growing number of features we must add new test cases, update and optimize the test suite
	4Activities_2: 
	3Inputs Resources_3_2:  - web application 
 
- application code & log

 - New Relic features

 - performance measurement tools

 - team members

 - books, tutorials and video courses
	4Activities_3_2: - perform code reviews with focus on possible performance issues

- identify & optimize poorly written and slow queries

- add missing db indexes

- measure and try to alleviate performance impacts of data volume

- adopt New Relic features to measure and detect bottlenecks
- create PRs with suggestions for improvments
- collaborate with developers on what can be improved and how
	5Outputs_3_2:  - decreased average response time 

- improved APDEX score

- improved P95 and P99 latency
	7Constrains and barriers_3_2: - database design

- performance of the framework limits

- RDBMS performance constraints
	8External factors_3_2: 
	Outcomes_3_2: 
	Outcomes_3_2: - performance testing

- improved optimisation




